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Spot rates surged:

● Van:  39% YoY excl. fuel (down from 47% in July)

● Reefer: 32% YoY

● Flatbed: 38% YoY

Market recap

Source: DAT

Contract rates rose
Contract rates rose across all trailer types (16% to 20% YoY)

Diesel prices fell
The average diesel price rose 88 cents/gal since the 
beginning of July

The spot market is softening in August
Spot rates dropped significantly as seasonal pressures eased, yet remained above May’s levels



Market recap

Intermodal rates remained flat

The intermodal PPI ticked up 0.1% in July, 
matching June's gain. Up just 3.8% YoY, 
intermodal rates remain highly favorable in a 
tightening market. 

LTL prices plummeted

The LTL PPI slipped 4.6% in July alongside 
broader market softening, erasing recent 
gains. Even so, the index held a 10.7% YoY 
increase.

Parcel delivery rates fell

Parcel delivery prices dipped 0.8% in July 
yet stayed 8.6% higher YoY, outpacing 
typical annual growth of 5% to 8%.

Source: U.S. Census

LTL and parcel rates fell in July



Market recap 

Source: Uber Freight Data Insights

Tender rejections fell in August

Tender acceptance climbed
The first tender acceptance rate ticked up 
to 78% in August (from 76% in July), 
supported by easing seasonal pressures 
and a softening market.

Routing Guide steady
Reduced tender rejections helped push 
routing guide compliance up slightly to 
85%, compared to 83% in July.

Shipper costs decreased
Shipper costs related to tender rejections 
dropped from 14% to 8.4%, driven by falling 
spot rates and fewer rejected tenders.



Demand Sources: U.S. BEA, U.S. Census

US GDP grew at an annual rate of 1.5% in Q2, marking a slowdown from Q1. While durable and nondurable goods consumption saw 
significant acceleration—adding 0.41% and 0.48% to growth, respectively—strong demand was tempered by reduced 
government spending, rising imports (counting negatively towards GDP), and a negative shift in private inventories. Since 
manufacturing remained strong throughout Q2, the decline in private inventories is likely the result of active inventory drawdown 
rather than a decrease in output. Within the housing sector, residential investment provided a minimal 0.05% boost to GDP, while 
nonresidential investment continued to expand for the sixth straight quarter, driven by data center and AI-driven construction.

Q2 GDP implies a slowing overall economy, but the goods economy is growing



Demand Source: Institute for Supply Management (ISM), U.S. BEA

The ISM Manufacturing PMI dipped 1 point in August but 
remained above the 50.0 expansion threshold, marking eight 
consecutive months of growth. However, respondents flagged 
concerns over rising commodity prices and shifting US tariff 
policies.

More economic indicators point to freight demand recovery

Real consumer spending on goods rose 0.7% in June, landing 3.0% 
above last year’s level. Growth was driven by both durable goods 
(+4.5% YoY) and nondurables (+2.2% YoY). Excluding the volatile 
energy sector, nondurable spending grew 2.6% YoY.

==



Freight supply

Capacity is slowly returning to the market

U.S. Bureau of Labor Statistics

❏ Despite a restrictive regulatory environment, 
carriers are actively seeking to expand fleets.

❏ While overall for-hire trucking employment 
remains sluggish, recent sub-sector data indicates 
a positive trend, with long-distance truckload 
employment growing for four consecutive months 
through June.

❏ However, while employment has increased 1.1% 
since the bottom in February, it remains 3.2% 
below its 10-year average, suggesting that a full 
capacity recovery remains a long-term prospect.



Freight supply

Tractor and trailer orders contracted alongside the softening market

 ACT Research

June’s 50% drop in van trailer orders was followed by an 18% decline in sleeper tractor orders in July, though tractor orders still grew 
a robust 136% YoY. This 7-month surge in orders pushed tractor sales up 20% YoY, setting the stage for early capacity recovery. 
However, high order volumes are extending average lead times to 10.5 months in 2026 (up from 7 months in 2025), which may 
delay a full capacity recovery until 2027 as carriers wait longer for equipment.



Short-term market outlook: Fall and peak season
Outlook Source: DAT, Uber Freight Analysis

September marks a stable transition between summer and year-end peak seasons. Freight markets tighten across the 
Northeast, Midwest, and West—as importers prepare for the holidays. As we approach peak season, the market tightens 
significantly in northern markets, particularly in the Pacific Northwest. Conversely, the spot market in the South and 
Southeast continues to soften after peaking in July.



Outlook

Long-term outlook remains inflationary for the rest of 2026

Demand
Robust growth in manufacturing and wholesale is driving 
freight demand, while housing remains subdued.

Supply
Gradual capacity expansion is underway, though a complete 
supply recovery remains a long-term prospect.

Short-term outlook
Stability is expected through Q3, with tightening resuming in 
October, particularly in northern hubs.

Long-term outlook
Persistent tightness through 2026, with spot rates projected to 
remain 30%-40% above 2025 levels.

Source: DAT, Uber Freight Analysis

Revised forecasts expect a 30%-40% YoY increase in spot rates for the rest of 2026, and an 18%-20% increase in contract rates


